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Message from the Public Health Director
2020 has been a truly unprecedented year for Public
Health, as it has for the entire community. As the lead
agency for the COVID-19 response here in Lewis
County, 2020 was a year full of tremendous challenges
and incredible teamwork. The community has learned the
importance of public health. Whether it is in regard to
disease surveillance and investigations, preventing chronic
disease, or distributing immunizations, this knowledge
and expertise is needed in a community in order to
mitigate risk associated with a disease outbreak.
As much as the COVID-19 virus as separated us, it has
also brought us closer together. I am proud to be part of
such a great community; one that steps up and does the
right thing to help their neighbor. The incredible
response from the county government, health system,
and our community shows we are all in this together and
we truly are a strong community.
One of the things we pride ourselves in, is our community partnerships. We continually work with
key stakeholders in the community to improve health outcomes for Lewis County residents. These
partnerships have been key in our ability to respond to the pandemic and will be key to our ability to
create a stronger and more resilient Lewis County post pandemic.
In addition to our focus on responding to the COVID-19 pandemic, we have continued our effort
to protect and promote the health of our community. We continued to provide important
immunizations to residents in order to protect them from other communicable diseases, we
provided virtual diabetes prevention classes to promote wellness and prevent chronic disease. We
know now more than ever, it is vital to prevent chronic conditions, as those individuals tend to be
the ones who suffered most with COVID-19.
There is an end to the pandemic in sight, with the delivery of safe and effective vaccines to our
residents. As we move forward to 2021, we must continue to watch the data and safely move our
community into a phase of recovery post pandemic. It has been an honor to serve as the Director of
Lewis County Public Health, and I could not be prouder to have led this remarkable team over this
extremely challenging year.
Sincerely,

Ashley Waite, RN, BSN, MPH
Director
Lewis County Public Health
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Mission, Vision, and Guiding Principles
Mission
To promote and protect the health of our community.

Vision
Healthy people living in a healthy community.

Guiding Principles
Integrity: We act with honesty and adhere to the highest standards of moral and
ethical values and principles.

Teamwork: We have a commitment to reach common goals, leveraging the
abilities of all team members.

Community Focus: We demonstrate a passion for community health and
wellbeing.

Innovation: We creatively apply the most advanced technology, information and
research to be modern leaders in public health.

Excellence: We strive to provide the highest quality services through
continuous quality improvement and learning.

Collaboration: We work collaboratively with partners and the community to
improve health and support a strong public health system.

Accountability: We honor our commitments, put forth our best effort to meet
goals and hold ourselves accountable for results.
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Public Health Team 2020
Director/ Early Intervention Official
Ashley Waite, RN, BSN, MPH

Medical Director
Shereen Palmer, MD

County Rabies Control Officer
Jennifer Nightingale, DVM

Managers
Marcia Ashline, RN, BSN– Supervising Public Health Nurse
Nikki Reitema – Fiscal Manager
Joseph Austin, BSEM – Public Health Planner, Compliance Officer
Rebecca Kelly – Children with Special Needs Coordinator

Business Staff
Kim Gould – Clerk
Melissa Zehr – Senior Account Clerk
Temperance Lyndaker – Account Clerk
Lisa Overton – Administrative Assistant

Prevent Staff
Maryann Vargulick, RN, BSN – Communicable Disease Nurse
Ellen Scanlon, RN – Immunization and Lead Poisoning Prevention Program Coordinator
Aislinn Peck, RN, BSN - Public Health Nurse
Georgianna Murphy, RN - Nurse
Mary Kimbrell, RN - Health Educator
Daniel Moyer – Animal Control Officer, per diem

Population Health Staff
Anna Platz, MPH - Public Health Specialist
Angela Wayte - Public Health Specialist

Children with Special Needs
Cathy Dosztan – Service Coordinator
Stephanie Houser-Fouse – Service Coordinator

Health Services Advisory
Shereen Palmer, MD
Jennifer Nightingale, DVM, Rabies Control Officer
Andrea Moroughan, Legislative Representative
Jennifer Jones
Robert MacKenzie
Tammy Suiter, RN
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Essential Service 1: Monitor Health Status to Identify
and Solve Community Health Problems
Essential Service 1 activities include assessing the health status of the community through formal and informal needs
assessments and data analysis. Lewis County Public Health collaborates with a diverse group of community partners
to address community health problems. In this section, community health improvement planning and leading health
indicators are featured.

Health Indicators in Lewis County
A health indicator is a measurable characteristic that describes the health of a p opulation. According
to the United States Census Bureau’s Population Estimates Program, the population for Lewis
County is 26,296. Public Health tracks health indicators for the population as data becomes
available. County Health Rankings releases health outcome and health factor data annually. In 2020,
Lewis County was ranked 36 th out of the 62 counties in New York State for best health outcomes.
In addition to the County Health Rankings, the New York State Department of Health’s Prevention
Agenda releases data surrounding the health priorities in New York State as data becomes available.
Below are some of the relevant health indicators for Lewis County.
Prevention
Agenda Goal

Lewis
County
20162018

Lewis
County
20142016

Lewis
County
20132015

Tug
Hill
Region

% of Adult who are obese

≤ 24.2%

29.2%

29.2%

33.3%

31.6%

% of Children who are obese

≤ 16.4%

22.2%

20.3%

22.6%

20.6%

% of Adults who smoke cigarettes

≤ 11.0%

14.4%

14.4%

14.9%

21.3%

% of Adults with poor mental health in previous month

≤ 10.7 %

11.7%

11.7%

8.5%

11.2%

≤ 7.0

18.3

20.6

22.9

12.0%

% of preterm births

≤ 8.3%

7.0

7.8%

6.9%

8.3%

% of children with recommended immunizations

≥ 70.5%

72.1%

78.7%

77.4%

62.0%

% of deaths before age 65

≤ 22.8%

22.8%

27.7%

17%

23.9%

% of Adults with primary care provider

86.7%

88.5%

88.5%

88.2%

80.6%

% of Adults with health insurance

93.1%

93.1%

93.1%

91.7%

Health Indicator

Suicide death rate

Data from New York State Prevention Agenda Dashboard

Community Health Improvement Plan
While the goals of the 2019 – 2021 Lewis County Community Health Improvement Plan (CHIP)
have not changed from years past (reduce obesity in adults, reduce obesity in children, and prevent
suicide), new evidence-based interventions have been selected to address each priority.
Unfortunately, as was the case with the rest of the public health staff, the responsibilities of the
population health team shifted dramatically when the COVID-19 pandemic began impacting Lewis
County. The interventions identified in the CHIP were put “on PAUSE” so that efforts could
instead be focused on serving and protecting the health of our community and specifically, those
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with chronic conditions who are at a higher risk for severe illness from the virus that causes
COVID-19.
Our staff has diligently documented those contacts or cases who are at higher risk, informed those
individuals about their level of risk so they know to take extra precautions and encouraged them to
contact their healthcare provider with any additional concerns. It is imperative that those individuals
with chronic conditions (as well as their family members and friends) continue to wash their hands,
avoid large gatherings, social distance, wear a mask and stay home when they are sick. These
precautions will reduce one’s risk of getting or spreading COVID-19.
The work done around suicide prevention was again led by the Lewis County Suicide Prevention
Coalition and Community Crisis Response Team. This work is highlighted under Essential Service 4.

Essential Service 2: Diagnose and Investigate Health
Problems and Health Hazards in the Community
Essential Service 2 includes provision of epidemiological identification of emerging health threats, active investigation of
infectious disease and human health hazards and prevention of vaccine preventable disease through immunization. The
following programs/activities are highlighted in this section: seasonal influenza, communicable disease control, rabies
control, immunization program, and lead poisoning prevention.

Seasonal Influenza
In 2020, Lewis County Public Health administered 319 influenza vaccines. There were a total of 430
cases of influenza reported in 2020. Below is a chart showing the number of cases in past flu seasons
compared to the 2019- 2020 season.

Number of Influenza Cases Reported
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200
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0
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Communicable Disease Control
Surveillance, investigation, and follow-up of reportable communicable diseases are statutory
responsibilities of local health departments. Lewis County Public Health nurses conducted a total of
387 communicable disease investigations in 2020. Below is a list of investigations by disease:
Food and Waterborne Diseases

2020

Campylobacter

18

Cryptosporidiosis

11

Cyclosporiasis

0

E Coli

5

Giardia

6

Salmonella

14

Shigellosis

0

Yersiniosis

0

Sexually Transmitted Infections
Chlamydia

58

Gonorrhea

6

Syphilis

7

Arthropod Diseases
Lyme Disease

30

Anaplasmosis/Ehrlichiosis

3

West Nile Virus

0

Other Diseases
Hepatitis A

2

Hepatitis B

35

Perinatal Hepatitis B

0

Hepatitis C

104

Legionellosis

1

Viral Meningitis

2

Latent Tuberculosis

4

Other Investigations

25

COVID-19 Surveillance and Control
Much of 2020 was consumed with the COVID-19 response. As the local health department, we are
responsible for controlling the virus in our community. This meant quarantining individuals who
had returned from travel to China early in the pandemic, transitioning to testing symptomatic
individuals for COVID-19 and quarantining them while awaiting test results. Public Health worked
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closely with Lewis County Health System to ensure all symptomatic residents were able to be tested
for COVID-19 and quarantined until we knew they were negative for the virus.
Lewis County had its first 2 cases of COVID-19 on March 28,
2020. From there, we began our routine of case investigations,
quarantining, and monitoring. With every positive COVID-19
case, we performed a full case investigation. This involves an
interview with the positive case to determine when their
symptoms started, where they had been and/or who they had
been in contact with in the 48 hours prior to their symptom
onset.
Once we had a list of individuals who had been exposed to the
positive case, we called all the exposed individuals to notify them
of their exposure and quarantine them. This is a very important
step in preventing the spread of the virus. We monitored each of
these individuals for symptoms (with a daily call or text) for their
entire quarantine period. Any individuals who became
symptomatic during their quarantine period were tested as soon as possible. If they too were
COVID positive, the contact tracing process would start again.
We also monitored all positive COVID-19 cases with a daily phone call. We checked on symptoms,
provided guidance and ensured all needs were met while the case remained in isolation. Even when
our cases peaked here in Lewis County, staff consistently reached and investigated all positive
COVID-19 cases within 24 hours of learning of the positive test result. This is not something that
can be said in many counties around the state. Lewis County staff worked incredibly hard to make
this happen and this is something we should all be proud of.
Public Health staff investigated 842 COVID-19 cases in 2020 with 771 of those cases being after
October 19th. 57 individuals were hospitalized with complications from COVID-19. Sadly, 10
Lewis County residents lost their life to COVID-19 in 2020. Staff also quarantined and monitored
6,356 individuals who were either exposed to COVID-19 or awaiting test results due to symptoms.
While we are continuing to learn about the novel Coronavirus, we have learned a great deal this past
year. Part of controlling the spread of the virus has been educating the public about the proper
safety precautions to take to slow the spread, from mask usage and hand washing to social
distancing and staying home when ill. Public Health recognized that an informed public would allow
for our residents to make better decisions regarding their health and the health and safety of their
neighbors.
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Immunization Program
Public Health strives to reduce or eliminate vaccine
preventable diseases through administration of vaccines.
In 2020, public health nurses vaccinated 232 individuals
at our clinic. Clinic attendance was reduced due to Covid19. Public Health Nurses also administered 142
Tuberculosis skin tests. Our clinical staff routinely work
with local providers to ensure their practice is following
the highest practice standards for administration of
vaccines.

Rabies Control
Animal bites are reported to the health department and follow-up is conducted to assure that
measures are taken to prevent potential rabies transmission. The health department also works with
Countryside Veterinary Clinic to vaccinate pets at clinics located throughout the county at various
times of the year. The chart below provides numbers for activities conducted in 2020:
Rabies Prevention Activities

2020

Rabies Exposure Reports

230

Animal Specimens

37

Positive Specimens

4

USDA Wildlife Specimens

36

Individuals Completed Post Exposure Prophylaxis

9

Individuals Refused Post Exposure Prophylaxis

5

Pets Vaccinated at Free Clinics
Pets Under Quarantine

753
3

Lead Poisoning Prevention Program
This program not only educates the community and providers about getting children tested for
blood lead at age 1 and 2, but also works with families whose child has an elevated blood lead
level. Regulatory changes in late 2019 reduced the blood lead level of action to 5mcg/dL.
Any child who has a blood lead level of 5mcg/dL or greater requires a home visit by one of our
nurses and an environmental sanitarian to perform assessments of the child and the home. These
assessments not only look for the source of the lead
Blood Lead Level (mcg/dL) 2020
exposure but also provide direction for corrective action.
0-<5
371
In 2020, there were a total of 412 children screened for
elevated blood lead levels. With the new regulations there
5-<10
35
was a total of 41 children with blood lead levels 5 mcg/dL 10-14
5
and greater that required home visits and further follow
15-19
0
up from our Public Health Nurses. This is a four-fold
20-44
1
increase from the previous year.
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Essential Service 3: Inform, Educate and Empower
People about Health Issues
Essential Service 3 includes social marketing, targeted public communication and providing accessible health
information resources to reinforce health promotion messages and programs. The following activities are highlighted in
this section: evidenced based programming, general health education activities and Health Communication and Social
Marketing planning.

Evidence Based Programs
Public Health offers the National Diabetes Prevention
DPP
2020
Program (DPP), this program is a proven way to prevent
Participants
34
diabetes in people who have prediabetes or are at risk for
diabetes, by making small lifestyle changes. The program runs for Pounds Lost
272
one year. During the first 6 months of the program, participants
meet about once a week. During the second 6 months, participants meet once or twice a month. A
trained lifestyle coach leads the weekly sessions to help participants improve food choices, increase
physical activity and learn coping skills to maintain weight loss and healthy lifestyle changes.
The agency also offers the Diabetes Self-Management
DSMP
2020
Program (DSMP), a Self-Management Resource Program with
Participants
14
the SMRC. This program is a 6-week workshop for people with
type 2 diabetes and/or their caregivers. Participants meet in a
community setting for 2.5 hours for six highly interactive weekly sessions that focus on sharing
experiences and skills-building. Developed by Stanford University, this evidence-based program
teaches the skills needed in the day-to-day management of diabetes and to maintain and/or increase
quality of life. Public Health staff continue to educate the public and providers about these
important programs and the success they have had in our community.

Health Communication and Social Marketing Plan
A key component of an effective pandemic response is communication. Health communication and
education was extremely important in 2020. Public Health not only had the job of educating the
public about the virus and safety measures to be taken, but also had to dispel misinformation that
spread quickly in the community. Public
Health worked hard to maintain the trust
of our residents by communicating
reliable and consistent information.
Public Health conducted 24 Facebook
Live events in which various topics were
covered and the public had an
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opportunity to ask experts within the community live questions.
The County conducted 18 press conferences to brief the public on the local COVID-19 data and
response, recent
updates to guidance
from NYS, and take
questions from the
media. This
communication was
highly sought after.
Social media is a key
component to our
communication
plan. We posted
reliable information
about the virus and
how it spreads and
most importantly,
how to prevent the
spread. We posted
information on
symptoms to look
for, testing, and
how to safely
reopen local
businesses. Social
media posts were
viewed a total of
302,063 times with
31,933 likes, shares,
or comments over
the course of 2020.
In April 2020, we
launched our “I
wear my mask to
protect” campaign.
This campaign was
built to show that
wearing a mask is really about protecting others and that we all need to do our part to protect our
community.
In addition to our social media presence, Public Health engaged all newspaper, television, and radio
media outlets with 244 press releases prior to shifting to only updating the website with daily data
in early December 2020. These press releases not only served as the daily update for COVID-19
cases in Lewis County, but they also served as a mechanism to notify residents of public exposures
as well as provide the latest guidance for safety measures to be taken to prevent exposure to the
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virus. In early 2020, Public Health staff did take time to recognize National Wear Red Day to raise
awareness about cardiovascular disease. We encouraged others in the community to do the same.

Essential Service 4: Mobilize Community Partnerships
and Action to Identify and Solve Health Problems
Essential Service 4 involves convening and facilitating community groups in undertaking defined preventive and
population focused activities in order to capture the full range of potential resources to solve community health problems.
Highlighted in this section is the work completed this year by some of our key community partners.
Collaboration and partnership looked different in 2020. Many adaptations needed to be made in
order for all agencies to continue to work efficiently, together. Offices became home for many, in
person meetings turned into Zoom meetings and face-to-face conversations turned into Teams
chats or phone conversations. Even though collaboration looked a lot different in 2020, it was more
important than ever.
Public Health worked with many community partners throughout the COVID-19 response. Other
county departments assisted with case investigations, quarantining and monitoring. The partnership
and constant communication between Public Health and the Lewis County Health System has been
instrumental in the success of the COVID-19 response, here in Lewis County.
Public Health has collaborated with many sectors across our community including education,
business, faith based, agricultural, and nonprofit agencies to ensure proper COVID-19 precautions
are being implemented. We have worked to safely reopen schools and other businesses. In
collaboration with the County’s Office of Emergency Management, we worked to ensure that the
community has the proper supplies and resources to implement COVID-19 safety measures.
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Lewis County
Immunization Coalition
The Adult Immunization Coalition
works to improve adult immunization
coverage. In early 2020, the twenty
representatives from health and
human service agencies serving on the
coalition collaborated to increase the
number of adults screened for
immunization status.

Lewis County Local Early
Intervention Coordinating Council
LEICC strives to provide an environment for parents and professionals to gather, discuss, and
implement different ideas and services that will aid children with special needs to reach their
personal goals, free of discrimination and regardless of ability. LEICC members agree that
communication, family outreach, and public education are major factors in assuring that these goals
are met. The EI Manager reports State Performance Measures and the Federal Outcomes Study as
well as local statistics and referrals for the Council to consider. In 2020, there were 12 individuals
who served on this council representing 12 community partners; 3 of the 12 individuals were parents
of children with special needs. Two meetings were held in 2020. One of the meetings was held via
zoom for social distancing and community safety due to COVID-19.

Lewis County Suicide Prevention Coalition
The Lewis County Suicide Prevention Coalition continues to provide suicide prevention training to
the community and coordinate suicide prevention resources. This year, the coalition focused their
energy on offering trainings to the community as well as fulfilling their NYS Infrastructure
Opportunity objectives.
The coalition offered safety measures through the form of Question, Persuade, Refer (QPR)
training, Adult Mental Health First Aid, Youth Mental Health First Aid and Operation SAVE. QPR
Training teaches participants to recognize the warning signs of a suicide crisis and how to offer hope
and get help in order to save a life. Adult Mental Health First Aid teaches people how to recognize
signs of mental health or substance use challenges in adults 18 and older, how to offer and provide
initial help, and how to guide a person two appropriate care (if necessary). Youth Mental Health
First Aid teaches caring citizens (parents,
Safety Measure
2020
teachers, peers, neighbors) how to help an
QPR Training
31 individuals trained
adolescent (age 12-18) who is experiencing a
mental health or addictions challenge or is in
Mental Health First
8 individuals trained
crisis. Operation SAVE is a training program
Aid for Adults
provided by Veterans Administration (VA)
Mental Health First
2 individuals trained
suicide prevention coordinators to veterans
Aid for Youth
and those who serve veterans.
Operation SAVE
10 individuals trained
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In January of 2019, the Lewis County Suicide Prevention Coalition
(in partnership with the Jefferson and St. Lawrence County
Coalitions) was awarded a three-year grant with a concentration in
rural communities. Year 2 (2020) grant objectives included
community QPR and Operation SAVE trainings as well as a “Cup
of Joe on the Go” campaign. Historically, this campaign has been
done in person and in collaboration with local restaurants and
diners where patrons would exchange a complete survey for a free
cup of coffee. However, even prior to the COVID-19 pandemic, all
three Coalitions intended to expand this initiative by using grant
funds to instead purchase gift cards to local establishments and distribute them at various outreach
and education events, in exchange for a completed survey.
When social distancing requirements prevented
2020
Cup of Joe
2018
2016
the opportunity for any in person events, the
Campaign
(On the Go)
three Coalitions partnered with Fort Drum
Lewis
Regional Health Planning Organizations
County
118
54
105
(FDRHPO) to make “Cup of Joe on the Go” a
Participation
virtual campaign. Over the course of two
weeks, electronic survey responses were collected from across the North Country, in exchange for a
$5 gift card to a local coffee shop of their choosing. The data will be used to inform the region’s
efforts in suicide prevention by identifying the needs of the community, understanding the
awareness and use of suicide prevention resources in the tri-county region and monitoring the
impact of regional suicide prevention initiatives. This survey will be repeated in the Fall of 2021 to
track the impact of our work.
More than two years after their June of 2018 launch, the Community Crisis Response Team (CCRT)
continues to support those community members who have been impacted by a recent sudden or
traumatic loss. The CCRT is on call seven days a week
Community Crisis
Calls Responses
throughout the year. Any member of the community,
Response Team
agency representative, police jurisdiction, fire
2020
5
2
department, hospital, school, or faith-based
To Date
21
12
organization can call to invite a response by the team.

Essential Service 5: Develop Policies and Plans that
Support Individual and Community Health Efforts
Essential Service 5 involves providing leadership for systematic community and state level planning for health
improvement; development and tracking of measureable health objectives as a part of continuous quality improvement
strategies and development of codes, regulations and legislation to guide the practice of public health. Highlighted in this
section are the emergency preparedness planning and response activities and the agency’s strategic plan.

Emergency Preparedness Planning and Response
Public Health is responsible for the health and safety of all residents during a disaster. We take an all
hazards approach to planning for disasters. This means we plan for everything from natural
disasters, bioterrorism, to mass fatalities and disease outbreaks. Public Health is responsible for
having the following plans: Public Health Emergency Preparedness and Response Plan, Public
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Health Asset Distribution Plan, Medical Countermeasure Distribution Plan, Isolation and
Quarantine, Continuity of Operations Plan, Ebola Response Plan, and Zika Action Plan. 2020 put
many of these plans into motion after years of preparing. New to 2020, Public Health had to
develop and implement a 2019-Novel Coronavirus Response Plan and a COVID-19 19 Vaccination
Plan. We update and test these plans on an annual basis to ensure we are ready to respond in the
event of an any Public Health emergency.
In February 2020, Public Health
conducted an exercise that tested
our ability to set up our County
Staging Site, located at Lowville
Academy and Central School. This
site would be used during an
emergency response situation that
required Public Health to receive
outside resources such as
medication, supplies, etc. from the
New York State Emergency
Stockpile. This drill tested our ability
to receive, store, breakdown, and
distribute enough medication or
vaccine to provide to our entire
population. The objectives of this
exercise were met and prepared public health for the receipt of PPE, testing supplies and vaccine
from the state during the COVID-19 response.
In October 2020, Public Health conducted an exercise that tested our ability to set up a POD (Point
of Distribution) which was located at the Lowville Elks Club. This site was used as a Flu Clinic for
the community. We distributed 222 flu
vaccines on this day. This exercise was
appropriately timed to test POD flow
while accommodating all safety precautions
in place due to the pandemic. This drill
tested our ability to set up the site, have it
ready and fully operational within a certain
amount of time. The overall objectives of
the exercise were met with some ideas for
improvement to make future POD
operations more effective and efficient.
This exercise, in addition to working with
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community partners to secure other
locations, prepared us for COVID-19
vaccine distribution that has come and will
continue in 2021.
This year’s challenges provided a unique
illustration to the theory that the more
residents we have that are prepared for an
emergency, the more resilient our
community will be when disaster strikes.
The COVID-19 pandemic has tested
public health preparedness locally.

Strategic Plan
In 2017, Public Health developed a 5-year strategic plan. At that time, Public Health identified 5
strategic priority areas: Infrastructure, Workforce Development, Strategic Partnerships, Research
and Data Driven Performance, and Lifelong Health and Wellbeing. Below are the highlights of the
achievements in each priority area:

Infrastructure
1. Utilized
Health
Communicatio
n and Social
Marketing Plan
in COVID 19
communicaiton
2. Adopted
work from
home policies
to reduce
workplace
density.
3. Prioritized
Public Health
services as we
worked
through the
phases of the
pandemic
response.
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Workforce
Development
1. There was a
lot of cross
training that
occured in
2020. Staff
played
multiple roles
during the
COVID 19
reponse.
2. Public
Health leaders
trained 94
indivdiuals to
assist with
case
investigations,
quarantining,
and
monitoring.

Strategic
Partnership
1. Partneed
with various
sectors in the
county
inlcuding
business, faith
based,
educaitonal,
non profit
agencies,
healthcare,and
agricultural to
ensure the
commutiy
needs were
met during the
pandemic and
to slow the
spread.

Research and
Data Driven
Performance
1. Idenified
and tracked
local COVID
19 data to
assess local
impact and
identify areas
where more
intervention
was needed.

Lifelong Health
and Wellbeing
1. Adapted
evidence based
programs to be
able to offer
online classes to
redients. This
allowed an
opporunity for
residnets to
continue to
work on their
wellness journey
during the
pandemic.
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Essential Service 6: Enforce Laws and Regulations That
Protect Health and Safety
Essential Service 6 involves full enforcement of sanitary codes, especially in the food industry; full protection of drinking
water supplies; enforcement of clean air standards and timely follow-up of hazards. As a partial service health
department we have little code enforcement activity. The code enforcement is done by the NYDOH Watertown District
office for Lewis County. Highlighted in this section is the activity conducted by our Animal Control Officer.

Animal Control
When an animal bite occurs often Lewis County Public
Health’s Animal Control Officer will make a home visit.
These home visits occur for a variety of reasons including:
1. Verify the location of the animal
2. Verify status of rabies vaccine
3. Ensure confinement is being done in accordance with
guidance
4. Enforce laws when confinement is not being done in
accordance with the guidance provided.
In 2020, the Animal Control Officer made 63 home visits
as part of our Rabies Prevention Program.

Essential Service 7: Link People to Needed Personal
Health Services
Essential Service 7 involves assuring effective entry for disadvantaged people into a coordinated system of clinical care;
linkage to services for special population groups; ongoing care coordination; targeted health information to high risk
population groups and technical assistance for effective worksite health promotion/disease prevention programs.
Highlighted in his section are the Children with Special Needs Programs, and Free Clinical Services offered by the
agency.

Children with Special Needs Programs
Lewis County Public Health
provides services for children
with special needs starting at
birth through age 21 including
developmental, behavioral and
physical through 5 distinctive
programs.

2020

Children
Served

Child Find

8

Early Intervention Program

60

Preschool Special Education Program

150

Children and Youth with Special Health Care Needs
14
The Child Find Program: A
Physically Handicapped Children’s Program
35
developmental surveillance
component of the Early Intervention program. Children birth - age 2 years that may be at risk for
developmental delay due to medical or environmental reasons are monitored. The Child Find staff
works closely with a child’s primary care provider to monitor the child’s developmental progress. If
a delay is identified, the child may be referred to the Lewis County’s Early Intervention program for
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evaluation. Helps parents of children under three years of age at risk for developmental delay to
track the development of their child. Provides education and information about child growth and
development. Makes referrals to other programs as needed. Services are free of charge to the family.
The Early Intervention Program: A statewide program that provides many different types of
services to infants and toddlers (birth – 3) with delays and disabilities including evaluations and
therapies. Anyone can make a referral. Services are free of charge to families. Early Help Makes a
Difference! Early Intervention numbers have decreased this year due to decreased referral related to
COVID.
The Preschool Special Education Program: Provides evaluations and services to children threefive years of age. Eligibility and services are arranged and determined through the child’s school
district of residence in coordination with Lewis County Health Department. Provides therapeutic
and educational services for eligible children including special education preschool, speech,
occupational and physical therapies, teacher services, and transportation. Services are free of charge
to families. Our numbers have declined this year due to decreased referrals related to COVID.
The Children with Special Health Care Needs Program & Physically Handicapped
Children’s Program: Assists families of children birth to 21 years who have or are suspected of
having a serious or chronic physical, developmental, or emotional condition. Information and
referral services are provided to help the family access community resources as well as appropriate
health care. Financial assistance may be available with certain medical needs related to disabilities
that are not covered by your insurance. Helps families of children under 21 years to access available
community resources and services. Assists families with health insurance needs. Provides
information and referrals regarding disability and health topics. Services are free of charge to the
family.

Free Clinical Services
Laboratory Testing: Public Health offers free onsite testing for
HIV, Hepatitis C, Blood Lead, and Blood Hemoglobin levels.
Testing in 2020 was significantly decreased due to Covid-19.
Free Vaccines: Public Health also offers free vaccines to
uninsured or underinsured children and adults. These vaccines
are offered through the New York State Department of Health’s
Vaccines for Children and Vaccines for Adults programs. Public
Health is able to offer these important vaccines to individuals
who may not be able to receive otherwise.
Maternal Child Health Home Visiting: An additional free
service that is offered to the community is our maternal child
health home visiting program. Public Health Nurses go into the
home of high risk pregnant women, postpartum women, and
infants to provide nursing care and education. Our numbers
continue to decline as we have community partners now going
into the home to provide the support and education needed
during pregnancy and after.
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Laboratory Testing

2020

HIV

0

Hepatitis C Virus

0

Blood Lead

22

Hemoglobin

22

Free Vaccines

2020

Adults

20

Children

83

Home Visits

2020

Pregnant Woman

0

Postpartum Woman

0

Infant

6
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Essential Service 8: Assure a Competent Public and
Personal Health Care Workforce
Essential Service 8 involves educating and training personnel to meet the needs for public and personal health service;
adoption of continuous quality improvement and life-long learning; active partnership with academic institutions. In
order to provide the highest quality services, the agency strives to ensure that all our staff possesses the knowledge, skills,
and abilities necessary to perform their jobs effectively and efficiently. Highlighted in this section is the Workforce
Development Plan.

Workforce Development Plan
Public Health staff have great experience and confidence
in disease investigation and contact tracing as this has
been a part of what we do for other communicable
diseases for years. COVID-19 brought many new twists
to this core public health function though, and staff were
able to learn and adopt new guidance quickly. Public
Health had the honor of training an entire new team of
case investigators, quarantine workers, and monitors. The
new team consisted of 85 staff from other county
departments and 9 temporary per diem staff. This team
was able to quickly learn the basics of the virus, case
investigation, contact tracing, and monitoring. Public
Health would like to formally recognize this entire group
for the amazing work they did in 2020. The success of
our response is because of their sacrifice and dedication
to helping their community.

Staff Recognition
Ashley Waite, Public Health Director, was named one of our
region’s “20 Under 40” by NNY Business Magazine. This
award recognizes the North Country’s emerging leaders who
are not only achieving success in their careers, but also giving
back to the community. The COVID-19 response has shown
just how much Ashley is committed to the health and wellness
of Lewis County residents.
All Public Health staff were recognized at the August Board
of Legislators meeting for their sacrifice and hard work during
the spring of the pandemic. Each staff member certainly went
above and beyond in 2020. In a time of great uncertainty, they
selflessly gave themselves to the community in order to
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protect the health of our residents. No part of
the COVID-19 response has been easy, but
Public Health staff have continued to work
countless hours adjusting to an everchanging
response, all with a smile on their face. Their
dedication to the health of our residents is
astounding. Lewis County is truly blessed to
have such a dedicated group of professionals.
Public Health was recognized by Lewis County
Opportunities during Pivot’s “Thank it
Forward” campaign. The “Thank it Forward”
campaign started to thank organizations for
their strength and resilience during the COVID19 Pandemic. Public Health was recognized as
playing a critical role in our community
throughout the pandemic.
Public Health passed the thanks on to Lewis
County Health System for the critical role they
have played throughout the pandemic in testing.
The swift action of their organization to meet
the community's needs for testing has improved
the effectiveness of the Public Health response,
kept our children in school, and eased the minds
of worried citizens here in Lewis County.

Essential Service 9: Evaluate Effectiveness,
Accessibility & Quality of Personal and Population
Based Health Services
Essential Service 9 calls for ongoing evaluation of health programs to assess program effectiveness and to provide
information necessary for allocating resources and shaping programs. Highlighted in this section is the work done
toward meeting Public Health Accreditation Board (PHAB) standards, and work done in collaboration with the
Central New York Care Collaborative (CCNYCC) and North Country Initiative (NCI) Provider Partnership
Systems (PPSs) under the Delivery System Reform Incentive Program (DSRIP).

Public Health Accreditation
Lewis County began the journey toward Public Health Accreditation in 2016 with the development
of the Quality Improvement Plan. In 2017, the agency’s strategic plan was developed bringing the
agency closer to the accreditation goal. In 2018, the agency worked to meet some of the goals
included in the strategic plan, from this the Health Communication and Social Marketing Plan was
developed. In 2019, the agency developed the Workforce Development Plan to ensure we have a
competent workforce to meet the accreditation standards. The Community Health Assessment and
the Community Health Improvement Plan were also completed in 2019. We now have all of the
necessary plans required for accreditation. Unfortunately, due to the COVID-19 response
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consuming most of our energy and resources in 2020, Public Health did not make any new progress
toward accreditation in 2020. We hope to be able to continue this work in 2021.

DSRIP
Lewis County Public Health participates in two Provider Partnership Systems through DSRIP,
Central New York Care Collaborative out of Syracuse and North Country Initiative out of
Watertown. The agency is paid for performance on certain performance activities. In 2020, Public
Health participated in 26 performance activities resulting in over $71,000 in revenue for the agency.
A large DSRIP project for 2019 was the completion of a Value Based Payment Strategic and
Implementation Plan. This plan will help find future revenue for Public Health’s evidence-based
programs as the health care payment structure changes. Work continued in the implementation of
this plan in 2020.

Essential Service 10: Research for New Insights &
Innovative Solutions to Health Problems
Essential Service 10 includes continuous linkage with appropriate institutions of higher learning and research.
Highlighted in this section is our partnership with the Centers for Disease Control and the New York State
Department of Health as well as our participation in the Performance Incentive Program.

Evidence Based Programming
Lewis County Public Health in partnership with the New York State Department of Health, the
Center for Disease Control and many other state and federal institutions and centers for excellence,
is committed to implementing programs based on the highest level of research available. Evidence
based programming is a cornerstone of Public Health. 80% of all programs offered through LCPH
are considered evidence based. This ensures quality, effectiveness, and the best outcomes for the
citizens of Lewis County.
As we developed the Community Health Improvement Plan in the fall of 2019, staff and partners
worked from the NYSDOH’s Prevention Agenda list of evidence based interventions. This guide
provides us with clear interventions that have been researched and are proven to work to improve
health outcomes. As we implement these interventions, we are always looking for new local data to
show the local health impact.
With staff focused on the COVID 19 response, little work was done in 2020 to implement the
interventions in our Community Health Improvement Plan. We know this work is important to
build a more resilient Lewis County. The COVID-19 crisis has shown us that it is the unhealthiest
individuals who suffer the most. It is our job to help our community become healthier to prevent
future suffering.

Performance Incentive Program
Lewis County has participated in the NYS Department of Health’s Performance Incentive Program
since its inception in 2013. In 2020, the Department focused on expedited partner therapy for the
treatment of Chlamydia infection. As a result of the COVID-19 pandemic, the program was
interrupted as significant resources were dedicated to the pandemic response efforts. All counties
who participated were awarded as a result. Lewis County was awarded $10,023.00.
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